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ABSTRACT – This paper explores the Ukrainian diaspora mobilisation in the UK and 
Poland in the aftermath of the Euromaidan and the Russian aggression from the end of 
2013i. It examines the two referred case studies of the Ukrainian diaspora and focusses spe-
cifically on the interaction between the mobilisations of old and new diasporas, the forma-
tion of new Ukrainian “diasporic communities”, and the diaspora contribution to homeland 
development. The literature on social movements shows that transnational diasporic mobi-
lisations in the UK and Poland may be seen as “extensions” of the Euromaidan social move-
ment in Ukraine. The empirical data shows that the Ukrainian diasporic communities in 
both countries have united and grown stronger due to the events in Ukraine. The commu-
nities have been engaged in development activities of different forms contributing with their 
resources and skills to bring about social, economic, and political support in their home-
land. Moreover, diasporic communities in both countries claim to be recognised by the 
national government as important actors. The article concludes that the Ukrainian diaspora 
has the desire, motive, opportunity and means to engage in transnational activities, at least 
for the time being, which makes it an active diaspora.

Keywords: Ukrainian diaspora; Euromaidan; mobilisation.

RESUMO – OS PROCESSOS (PÓS)REVOLUCIONÁRIOS NA UCRÂNIA: MOBILI-
ZAÇÕES DA DIÁSPORA NO REINO UNIDO E NA POLÓNIA. Este artigo explora a 
mobilização da diáspora ucraniana no Reino Unido e na Polónia após o Euromaidan (em 
sentido literal, “Europraça”) e a agressão russa a partir do final de 2013. São examinados 
os dois casos de estudo referidos de diáspora ucraniana, com um enfoque específico na 
interação entre as mobilizações de antigas e novas diásporas, a formação de novas “comu-
nidades diaspóricas” ucranianas e a contribuição da diáspora para o desenvolvimento da 
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terra natal. A literatura sobre movimentos sociais mostra que as mobilizações diaspóricas 
transnacionais no Reino Unido e na Polónia podem ser vistas como “extensões” do movi-
mento social Euromaidan na Ucrânia. Os dados empíricos mostram que, em ambos os 
países, as comunidades da diáspora ucraniana se uniram e fortaleceram devido aos acon-
tecimentos na Ucrânia. As comunidades têm-se empenhado em diferentes atividades de 
desenvolvimento, contribuindo com os seus recursos e competências para obter apoio 
social, económico e político na sua terra natal. Além disso, as comunidades diaspóricas em 
ambos os países afirmam ser reconhecidas pelo governo nacional como atores importan-
tes. O artigo conclui que a diáspora ucraniana tem o desejo, o motivo, a oportunidade e os 
meios para se envolver em atividades transnacionais, pelo menos por agora, o que a torna 
uma diáspora ativa.

Palavras-chave: Diáspora ucraniana; Euromaidan; mobilização.

RESUMÉ – LES PROCESSUS (POST)RÉVOLUTIONNAIRES EN UKRAINE: MOBI-
LISATIONS DE LA DIASPORA AU ROYAUME-UNI ET EN POLOGNE. Cette contribu-
tion explore la mobilisation de la diaspora ukrainienne au Royaume-Uni et en Pologne après 
l’Euromaïdan et l’agression russe depuis la fin de 2013. L’article examine les deux études de 
cas mentionnées de la diaspora ukrainienne et se concentre spécifiquement sur l’interaction 
entre les mobilisations des anciennes et des nouvelles diasporas, la formation de nouvelles 
“diasporas” ukrainiennes et la contribution de la diaspora au développement de la patrie. La 
littérature sur les mouvements sociaux montre que les mobilisations transnationales de la 
diaspora au Royaume-Uni et en Pologne peuvent être considérées comme des “extensions” 
du mouvement social Euromaïdan en Ukraine. Les données empiriques de cette recherche 
montrent que les communautés de la diaspora ukrainienne des deux pays se sont regroupées 
et renforcées en raison des événements récents en Ukraine. Les communautés ont participé 
à des activités en faveur des mobilisations de différentes manières, apportant leurs ressour-
ces et leurs connaissances pour obtenir un soutien social, économique et politique dans leur 
pays d’origine. En outre, les communautés de la diaspora des deux pays réclament être 
reconnues par le gouvernement national comme des importants acteurs concernés. Cet arti-
cle conclut que la diaspora ukrainienne a le désir, le motif, l’opportunité et les moyens de 
s’engager dans des activités transnationales, du moins pour le moment, ce qui en fait une 
diaspora vraiment active.

Mots clés: Diaspora ukrainienne; Euromaïdan, mobilisation.

RESUMEN – LOS PROCESOS (POST)REVOLUCIONARIOS EN UCRANIA: 
MOVILIZACIONES DE LA DIÁSPORA EN EL REINO UNIDO Y POLONIA. Este artí-
culo explora la movilización de la diáspora ucraniana en el Reino Unido y Polonia des-
pués del Euromaidan (littéralement, “Europraça”) y de la agresión rusa desde finales de 
2013. El artículo examina los dos estudios de caso referidos de la diáspora ucraniana y se 
centra específicamente en la interacción entre las movilizaciones de viejas y nuevas diás-
poras, la formación de nuevas “comunidades de la diáspora” ucranianas y la contribución 
de la diáspora al desarrollo de la patria. La literatura sobre movimientos sociales muestra 
que las movilizaciones de la diáspora transnacionales en el Reino Unido y Polonia pueden 
verse como “extensiones” del movimiento social Euromaidan en Ucrania. Los datos empí-
ricos de esta investigación muestran que las comunidades de la diáspora ucraniana en 
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ambos países se han unido y se han fortalecido debido a los acontecimientos recientes en 
Ucrania. Las comunidades han participado en actividades en pro de las movilizaciones de 
diferentes formas, contribuyendo con sus recursos y conocimientos para lograr apoyo 
social, económico y político en su país de origen. Además, las comunidades de la diáspora 
en ambos países afirman ser reconocidas por el gobierno nacional como relevantes partes 
interesadas. Este artículo concluye que la diáspora ucraniana tiene el deseo, el motivo, la 
oportunidad y los medios para participar en actividades transnacionales, al menos por el 
momento, lo que la convierte en una diáspora activa.

Palabras clave: Diáspora ucraniana; Euromaidan; mobilización.

I. INTRODUCTION

In 2013, Ukraine’s President Viktor Yanukovych was expected to sign EU-Ukraine 
Association Agreement that would strengthen ties between Ukraine and the European 
Union (EU). However, on 21 November he suspended negotiations on the association 
agreement with the EU. Instead of pursuing the country’s long‐held course towards Euro-
pean integration, Yanukovych decided to seek closer ties with the Russia‐led Eurasian 
Customs Union. This political shift provoked the social mobilisation of citizens who 
shared commitment to Western‐style democracy and supported the country’s integration 
with the EU. The demonstrators gathered at the Maidan, the square in the centre of Kyiv. 
The initially peaceful demonstrations, known as the Euromaidan protests (also called as 
Revolution of Dignity), triggered nationwide protests, and in Kyiv spiralled into violent 
interactions with numerous deaths, following the government’s decision to ban protests 
as well as intervene with heavily armed police (Kudelia, 2015).

The Euromaidan uprising in 2013 has not only mobilised masses in Ukraine but has 
also led to a strong reaction among the Ukrainian communities abroad. From the first 
days of the Euromaidan protests, the Ukrainian diasporas throughout the world sup-
ported the uprisings for democratic change.

While some literature exists about the Ukrainian diaspora participation in the (post)
revolutionary process, few scholars focus on how the Euromaidan and the consequent 
war in Donbass fostered diaspora’s engagement and contribution to the homeland. Thus, 
the aim of this article is to explore how the Ukrainian diaspora was influenced by recent 
developments in Ukraine since November 2013.

Based on the results of a British Academy-funded research project on the Ukrainian 
diaspora mobilisation in the UK and Poland conducted in 2015-2016, the article dis-
cusses how the Euromaidan uprising in 2013 and the war that followed triggered a pow-
erful wave of diasporic activities and thus a transnational social movement. This contri-
bution examines two case studies of mobilisation of the Ukrainian diaspora, UK, and 
Poland, and focusses specifically on the interaction between mobilised old and new dias-
pora, the formation of a new Ukrainian “diasporic community”, the diaspora contribu-
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tion to the homeland. The two cases, Poland and the UK, were selected because they are 
distinctly different in some important aspects. Poland has a long-established historical 
Ukrainian diaspora and has recently received large numbers of immigrants whereas it is 
comparably new and much smaller in the UK. It makes an interesting comparison.

II. CONCEPTUAL FRAMEWORKS AND METHODS

1. Theoretical accounts of diaspora and diaspora mobilisation

Diaspora is a blurred and contested concept; it means different things to different 
people at different points in time.

For the purpose of my study and in order to not miss out potentially relevant findings 
but to discover all diasporic or similar transnational activities, I apply a perspective of 
methodological cosmopolitanism, which allows to better perceive the complexity of the 
studied phenomena. Methodological cosmopolitanism, opposing to methodological 
nationalism (Wimmer & Glick Schiller, 2002), seems to be a more adequate attitude, 
because it does not expose the national point of view (Beck, 2004) and reduces the threat 
of essentialising. This puts the researcher in the trap of thinking about the studied groups 
as homogeneous, collective actors, and about their members as connected by shared 
values, ideas, and memories. In addition, methodological cosmopolitanism shifts the 
researchers’ view towards transcultural, transnational, translocal and global phenomena, 
which include migrations, diasporas, and multiculturalism policies. Thereby I include 
not only established diaspora but also new diaspora groups, notably migrants on tempo-
rary or permanent basis who left Ukraine from the 1991 onwards. Those yet still maintain 
ties to their homeland, developed a diasporic consciousness, and display diasporic prac-
tices and identities. This also enabled to explore the dynamic interaction and synergy 
effects of the different social groups with respect to their activities towards Ukraine as 
well as the adaptation of classical diasporas to some new realities, notably the fresh influx 
of contemporary immigrants.

In making this argument, I operate from Agunias’s and Newland’s broad definition 
of diaspora communities who view it as “emigrants and their descendants who live 
outside of the country of their birth or ancestry on temporary or permanent basis, yet 
still maintain affective and material ties to their countries of origin” (Agunias & 
Newland, 2012, p. 14).

Diaspora research has begun to move beyond classifying diasporas and their charac-
teristics to look at how and why these groups emerge and dissipate (see Brubaker, 2005; 
Sökefeld, 2006). Diasporas are not fixed, pre-existing groups; instead, Steven Vertovec 
writes that diaspora identity “may be lost entirely, may ebb and flow, be hot or cold, 
switched on or off, remain active or dormant. The degree of attachment – and mobilisa-
tion around it – often depends upon events affecting the purported homeland” (Vertovec, 
2005, p. 3).
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Diverse frameworks and concepts have been deployed to explain the involvement of 
diaspora in politics in their home countries, from “long-distance nationalism” to “trans-
national activism” (Anderson, 1998). Diasporas can mobilise in radical ways by contrib-
uting financially to rebel factions, recruiting soldiers, and staging violent demonstrations 
(Collier & Hoeffler, 2000; Shain, 2002). They can also act moderately by staging peaceful 
protests and campaigns, lobbying, reframing conflict issues, supporting democratic fac-
tions, diffusing democratic ideas and practices, and participating in transitional justice 
initiatives (Koinova, 2011; Lyons, 2006; Young & Park 2009). According to Koinova 
(2015) “diaspora mobilisation” appoints individual and collective actions of identi-
ty-based social entrepreneurs who encourage migrants to behave in a way to make home-
land-oriented claims, accomplish a political objective, or contribute to a cause. Brinker-
hoff (2008) defines mobilisation as “purposive action”, and Müller-Funk (2016) outlines 
diaspora mobilisation as political activity, which crosses one or more borders. Mavroudi 
(2018) defines mobilisation in broad terms as “helping” the homeland in material ways, 
be it through small acts of charity or taking in part in demonstrations, to everyday advo-
cating in favour of a cause.

Shain and Barth (2003) categorise members of diaspora into three groups:
1)  Core members are the organising elites, intensively active in diasporic affairs and 

in a position to appeal for mobilisation of the larger diaspora;
2)  Passive members are likely to be available for mobilisation when the active lea-

dership calls upon them;
3)  Silent members are a larger pool of people who are generally uninvolved in dias-

poric affairs but who may mobilise in times of crises.
They also distinguish between “active” and “passive” diasporas, with the former influ-

encing host and homeland policies and the latter not. They argue that for active diasporas 
to be successful, they need motive, opportunity and means. Mobilisation is perceived as 
more likely to occur if it is identity reinforcing and where the right conditions occur in 
both the homeland and host country.

Al-Ali et al. (2001) introduced the distinction between actors’ capacities or abilities 
and their desires or willingness to engage in transnational activities. They suggest that 
capacity requires security of status, having an income above subsistence level, having the 
freedom to speak out, and developing social competences and political literacy – know-
ing how to lobby, campaign, speak in public, write leaflets, and so on. However, as I have 
shown elsewhere (Lapshyna, 2019) diasporic engagement is even found among irregular 
immigrants. This suggests that it does not necessary require security of status or income.

Recently, scholars have also used social movement theory to explain the emergence 
and trajectory of homeland-oriented activism of migrants and exiles (Adamson, 2012; 
Amarasingam, 2015; Fair, 2005; Koinova, 2009; Sökefeld, 2006; Wayland, 2004). In order 
to explain the dynamics of diaspora mobilisation scholars have focused on hostland 
political context and on homeland and international political opportunities (Koinova, 
2011). Some social movement approaches offer insights into sustained mobilisation. Sus-
tained mobilisation, even if moderate, could prevent dissolution of conflict-generated 
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identities and create hubs of contentious activism (Beinin & Vairel, 2011). It can develop 
formal organisations or operate through informal social ties (Jasper, 2005). As I outline 
in my paper, by studying Ukrainian diaspora in two case studies we learn that it might 
take a different turn depending on the context in which they occur. Koinova (2015) also 
used a social movements approach to answer why some diasporas originating from the 
same homeland continue to mobilise in sustained ways during post-conflict reconstruc-
tion, while others do not. Baser and Swain (2010) agreed that the literature on social 
movements might help to analyse and explain diaspora activism in a more systematic 
way. However, the relation between diaspora actors and social movements requires more 
scholarly attention.

At the same time, Fiddian-Qasmiyeh (2013) pointed out that there is also a need to 
focus more on individual members of diasporas, rather than assume that those in dias-
pora act as a collective. This insight can be applied to the case of Ukrainian diaspora, 
which is very diverse and segmented, depending on the members’ skills, religion, class, 
age, initial migration motives, migration status and duration of stay in the host country.

Another important question is what drives diaspora mobilisation, what tends to 
encourage or hinder diasporic mobilisation? There is therefore a need to explore who is 
involved in diaspora mobilisation (Kleist, 2008; McConnell, 2015), as well as the assump-
tions made about identities, obligations and diasporic activities (Faist, 2008).

In recent years, scholarly interest on diasporas as important political actors that 
engage in homeland projects has grown. Although research on established diasporas con-
tinue to dominate the field, current theorising has started to examine the cases of modern 
diasporas such as Ukrainians, Albanians, and Mexicans and their struggles for democra-
tisation, independence, and post-conflict recovery (Koinova, 2018; Pérez-Armendáriz, 
2019; Pfutze, 2012; Tatar, 2020).

A literature survey in the Ukrainian diaspora revealed that history or culture are the 
dominant focus of diaspora studies. Satzewich (2002) traced 125 years of Ukrainian 
migration, from the economic migration at the end of the 19th century to the political 
migration during the inter-war period and throughout the 1960s and 1980s resulting 
from the troubled relationship between Russia and the Ukraine. He argues that the 
Ukrainian diaspora enhanced the process of democratisation, lobbied foreign govern-
ments to adopt pro-Ukrainian policies. It contributed financially to political parties’ 
advocating state independence.

A growing body of literature has begun to highlight the response of the Ukrainian 
diaspora to the Euromaidan movement. The role of Ukrainian diasporas in (post)revolu-
tionary process has been studied by Melnyk et al. (2016), who in their research discussed 
the formation of a new Ukrainian “diasporic community” in Germany and Poland. Their 
work come to similar conclusion that civic engagement of Ukrainians in Germany for 
their home country has dramatically increased since the Maidan protests. The authors 
posed an interesting question whether these processes will result in a new sustainable 
“diasporic community” of Ukrainians in Germany. This question of sustainability of the 
Ukrainian diaspora engagement is also relevant for my research.
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Others, such as Tatar (2020) have suggested that the Euromaidan and the war played 
an important role not only in mobilising diaspora communities in Canada but also in 
forming new advocacy strategies and increasing the political visibility of the Ukrainian 
diaspora. As I will show in this article, my findings on two other case studies confirm this 
argument.

The results from this study can be compared against other studies of the Ukrainian 
diasporic community in Poland and Canada. For example, Dunin-Wąsowicz and Fomina 
(2020) and Nikolko (2019) found that the Ukrainian crisis 2014-2015 was an unprece-
dented catalyst for Ukrainian diaspora mobilisations and subsequently the formation of 
Ukrainian diasporic civil society. This further solidified the bond between diaspora, 
homeland and produced a lasting effect. These  findings  are thus consistent with my 
research showing that the Euromaidan, the annexation of Crimea, and the war in Eastern 
Ukraine have inspired diasporans in Poland and the UK to become involved in the pro-
cess of Ukraine’s democratisation.

However, in the general literature of diaspora, and in particular in the Ukrainian 
context, however, there has been a lack of theorising about Ukrainian diaspora mobilisa-
tion and the role of the Ukrainian diaspora in helping of the homeland. This article aims 
to address some of the research gaps.

It is important to explore the diasporic action (or inaction) at times of threshold 
events such as Euromaidan and the Russian aggression against Ukraine. Several ques-
tions arise, which my research seeks to address. How are competing theorisations and 
definitions of diaspora relevant to the Ukrainian diaspora? Are diaspora members com-
pelled to act or to mobilise help for the homeland at a time of crisis? Are they willing and, 
more importantly, have the capacity to engage with helping the homeland? These ques-
tions guide my analysis of the Ukrainian diaspora in the UK and Poland facilitates dis-
cussion of diasporic mobilisation on the one hand and diaspora contribution to the 
homeland on the other.

2. Methodology

To address the above listed questions, this contribution is based on empirical data col-
lected by the author in 2015-2016. It is based on the project: “Do diasporas matter? Explor-
ing the potential role of diaspora in the UK and Poland in the reform and post-war recon-
struction of Ukraine” which was funded by British Academy. I conducted 43 in-depth 
semi-structured interviews with diaspora and non-diaspora actors in the UK, Poland, and 
Ukraine. In addition, field observations and a literature survey were carried out. I have 
chosen Poland and the UK as two cases. These two case studies are interesting not only 
because of their similarities (both EU countries with economic and political stability and 
better income opportunities) but also because of their differences. Poland has a long-estab-
lished historical Ukrainian diaspora and has recently received large numbers of Ukrainians 
(estimates vary from 0.5 to 1.25 million), whereas in the UK Ukrainian immigration is 
comparably new and also much smaller (estimates vary from 30 000 to 100 000). While 
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acknowledging differences of case studies in terms of history, context, scale, characteristics 
of old and new diaspora, this project has shown that in the case of mobilisation they act 
similarlyii. A comparative analysis thus allows a systematic assessment of the diaspora 
mobilisations as a response to the Ukrainian crisis 2014-2015 in different contexts.

The interviews were conducted mostly in London and Warsawiii. This is because, firstly, 
in the UK Ukrainians are mostly concentrate in the capital, London. For comparative rea-
son I have chosen the Polish capital, Warsaw, where Ukrainians are also found in significant 
numbers. Secondly, and more importantly, however, is that diaspora organisations are typ-
ically concentrated in the capital of the country because of their interest to communicate to 
the power structures. Therefore, the centre of diaspora and Euromaidan activities, which 
are the focus of this study, were mostly held in the capitals. Some interviews were also con-
ducted in other cities of the UK and Poland. Each interview lasted between 45 and 90 min-
utes and included open-ended questions. The material was anonymised, coded, and anal-
ysed using NVivo software. Representatives of diverse Ukrainian diaspora organisations, 
community leaders, businesspeople, activists, and volunteers were interviewed, who remain 
anonymous to protect their privacy. In addition, I conducted some interviews with govern-
ment officials, notably embassy staff as well as experts in Ukraine.

III. RESEARCH FINDINGS

1. Ukrainian diaspora mobilisation: resonance of the Euromaidan movement

The Euromaidan and the war in Eastern Ukraine have mobilised activists, volunteers, 
associations, various Non-Governmental Organisations (NGOs) and foundations, stu-
dents in both countries and the Ukrainian minority population in Poland.

All actors quickly responded to the events in Ukraine. Almost every Ukrainian NGO 
in London and Warsaw and many active citizens in the UK and Poland are putting efforts 
together to help and support Ukraine. Parallel diasporic spontaneous mobilisations of the 
Ukrainian diasporic community occurred in both countries resulting in foundation of 
‘London Euromaidan’ and ‘Warsaw Euromaidan’. One of the founders of “London Euro-
maidan” explained:

London Euromaidan has started on the very same day when Euromaidan in Ukraine 
began. It was in November 2013 and people spontaneously came out in front of the 
Parliament to show support to Euromaidan in Ukraine and urge British government to 
put pressure on the Yanukovitch government. It was our first demonstration and after 
that people assembled regularly. A core group of volunteers has come together and 
established London Euromaidan. (int. 4)

Another interviewee described mobilisation in Warsaw and foundation of “Warsaw 
Euromaidan”: “When Euromaidan started, everybody got mobilised like in all countries. 
Many different people, including students joined us and all together we started organis-
ing protests near the Russian Embassy, marches in Warsaw. Then “Warsaw Euromaidan” 
was founded” (int. 37).
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Citizens were activated in both countries, responded immediately to the events in 
Ukraine and provided a diverse support to Euromaidan. Within a few days people of all 
ages, and with different social backgrounds and careers, all with the same enthusiasm, 
became volunteers. As expressed by one of the interviewees:

When “Warsaw Euromaidan” was founded, S. and myself have been active participants. 
We have been doing everything we could. Sometimes we helped with microphones, 
sometimes with posters. Later we created different sectors. S. was a head of “Art sector”. 
I was responsible for the design, printing, and delivery of posters. We have been doing 
all these at weekends, after our studies. (int.37)

Another interviewee from Warsaw, who worked at that time at the Ukrainian school, 
said:

I was among ‘Warsaw Euromaidan’ people. I borrowed loudspeakers for Maidan. If 
there was a need to cook something for wounded guys or to help them to get to the 
doctors for consultations I helped. We also helped guys after their surgeries, we helped 
with translations or in case they wanted to talk we were there with them. They needed 
psychological support. (int. 31)

Diasporic organisations throughout the countries actively supported the Euro-
maidan protests and contributed to the organisation of humanitarian aid to Ukraine. 
For example, the Ukrainian Youth Association in Great Britain joined the demonstra-
tions, which were organised in London, Manchester in Leeds: “We basically joined 
everything being organised and also, we wrote to MPs, trying to get support for the 
Ukrainian cause.” (int. 10)

The representative of the old diaspora in London stressed that the Ukrainian dias-
pora “always supported Ukraine in difficult times. When catastrophe in Chornobyl hap-
pened, when there were floods, the diaspora organised fundraising. Also, the diaspora 
helped in all revolutions – Orange revolution, in the last Revolution of Dignity” (int. 6).

Ukrainian churches in both countries have responded to Ukraine’s crisis and offered 
their support. A representative of the church from London revealed:

Ukrainians are very active here. They participate in protests during the Euromaidan. 
People gathered near the statue of St. Volodymyr, near Parliament. We organised a 
prayer here in the Church, we collected clothes and money. The other day we consecra-
ted three cars which later went to Ukraine. (int. 21)

A representative of the church in Warsaw said:

We organise help to Ukraine in different forms. Firstly, it is fundraising and second is a 
collection of the money for some special purpose. For example, purchase of the ambu-
lance for Anti-Terrorist Operation (ATO) or help to the children who lost their parents 
in ATO. A lot of money was collected when 40 wounded Ukrainians were here, in 
Warsaw in hospitals. Some soldiers were discharged from the hospitals and needed 
some control checks. The state funded everything in the hospitals, but not outside the 
hospital. Our church collected a lot of money for this purpose. (int. 35)
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Thus, Euromaidan triggered the diasporic resonance and mobilised large numbers of 
Ukrainians in both countries. The Ukrainian diaspora experienced a “people power” 
revolution, mobilisation of individual protesters and activists as well as diasporic and 
newly founded organisations. From my interviews and observations, and by referring to 
the categorisation offered by Lyons (2006), Young and Park (2009) and Koinova (2011) it 
can be concluded that the Ukrainian diaspora mobilised not in a radical way but acted 
moderately by staging peaceful protests and campaigns, lobbying, supporting democracy, 
diffusing democratic ideas and practices.

2. The formation of a new Ukrainian “diasporic community”

Tragic events at Euromaidan, the annexation of Crimea, and the war in Eastern 
Ukraine have inspired newcomers in both countries to become involved and to make 
powerful contributions to their homeland. In turn, these led to the formation of a new 
Ukrainian “diasporic community”. Some have become members or supporters of well-es-
tablished or new diaspora organisations. Interestingly, my research showed that in some 
instances, there was a clear overlap between different groups when, for example, a newly 
arrived highly skilled labour migrant nevertheless became member of an old diaspora 
organisation, the “Association of Ukrainians in Great Britain” and then one of the leaders 
of the newly founded “London Euromaidan”.

The formation of a new diasporic community in the UK was described by one of the 
community organisers in London:

The Ukrainian migrant network increased, the number of members has almost doubled, 
so it is difficult not to notice. Because of the events in Ukraine, there are existing organi-
sations and new groups started forming and joining the network, because we try to keep 
everyone in touch as much as possible, inform what others are doing and what others are 
planning, so people can participate as well. The only difficulties I have that this increase 
of community effort and community organising was caused by bad things happening in 
Ukraine. I wish it were different. I wish something positive happened in Ukraine and then 
these entire group sprout out, grown out from positive developments. (int. 3)

The dynamics of the new diasporic community was positively described as:

All these organisations, London Euromaidan, Ukrainian events in London, they all star-
ted as an embryo, had no shape or form, no strategy, no very clear structure. But with time 
I was so proud to see how all these groups in their own way were shaping up and develo-
ping into proper structures, taking strategies, having meetings, discussing needs. (int. 3)

Remarkably, the Euromaidan mobilised also significant numbers of previously inactive 
individuals around an important issue. One interviewee from Warsaw shared her experi-
ence: “Maidan and the war mobilised people here [in Poland]. I could say about myself that 
before all these negative events I did not do much. Now many people come and are ready to 
help” (int. 33). This is typical for one of the diaspora members categories suggested by Shain 
and Barth (2003, p. 452), the silent members that are a larger pool of people who are gener-
ally uninvolved in diasporic affairs but who may mobilise at times of crises.
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From the interviews it became clear that people of different background, skills, age, 
duration of stay and migratory status got united due to the Euromaidan: “Then Maidan 
started and all people who wanted to help have united. They wanted to help from here 
[Poland] as much as they could” (int. 40); “The Maidan was definitely uniting people. We 
have seen people coming out from various parts. Many businessmen arrived to support 
Maidan in London. People becoming more active, and it shows that status-quo has been 
changed with the existing organisations” (int. 15).

Crucially, all these segments complement one another, as expressed by the interviewee:

One of the things I was very proud of when Maidan started in Ukraine was that each 
and every different Ukrainian community group was doing its bit, the best they can at 
the place where they were. “Ukrainian Medical Association in the UK” took over medi-
cal issues, issues with hospitals, wounded people. “London Euromaidan” had people 
who collect, fundraise, and get supplies for the frontline, for volunteering battalions 
and from the same group at the same time people who have skills in networks, would 
go to the media and talk in front of camera, with microphone, making people aware. 
Others with skills and networks would go to Parliament and raise issues or at least make 
people aware, challenge the government, do this kind of work. Somebody is linking 
people with the media. (int. 3)

In line with Dunin-Wąsowicz and Fomina (2020), my findings showed that the 
Euromaidan mobilised various groups within the broadly defined Ukrainian diasporic 
community, including many people who had never previously been civically engaged.

3.  The Ukrainian diaspora claims to be recognised as an important actor

Diasporas are increasingly acknowledged as important actors in development in rela-
tion to their countries of origin. The International Organisation for Migration (IOM) and 
some Ukrainian officials acknowledged that Ukrainian migrant workers are the biggest 
investors in Ukraine’s economy. Ukraine is the largest recipient of remittances in Europe 
and Central Asia, receiving a record high of nearly $16 billion in 2019 (World Bank, 2020).

As the war in Ukraine is far from over the important contribution the diaspora makes 
apart from remittances is the provision of humanitarian assistance: “We continue to fun-
draise; the war is not over. The ceasefire in not really real. We continue to supply a lot of 
medicine, uniforms and other things” (int. 4).

A co-founder of the British-Ukrainian charity organisation explained how they con-
tribute to the homeland:

We developed three main areas of help [to Ukraine]. Firstly, it is help with prosthetics, 
help with providing medical treatment. Secondly, it is help to families, internally displa-
ced people. The third area is children of heroes, that were breadwinners during the war. 
(int. 9)

From the interviews with the representatives of the Ukrainian diaspora and by refer-
ring to the categorization suggested by Shain and Barth (2003, p. 452), it can be argued 
that the Ukrainian diaspora has all prerequisites – motive, opportunity and means – to be 

Lapshyna, I. Finisterra, LVI(117), 2021, pp. 237-252



248

an active and successful diaspora. In line with Al-Ali et al. (2001), it also has desires and 
capacities to engage in transnational activities, it developed social competences and polit-
ical literacy, knowing how to lobby, campaign, speak in public and write leaflets. How-
ever, my findings go beyond Al-Ali et al. study (2001) who suggest that capacity among 
other things, requires security of status. From my interviews it became evident that even 
irregular migrants can be active diaspora members. They have supported Ukraine’s cause 
with great effort, be it financial and medical aid for the Ukrainian army and volunteers 
fighting in Donbas, be it supporting households back home through remittances, be it 
supporting social media or lobbying democracy in Ukraine through various forms of 
political and social activism.

Essentially, the old and the new diaspora in the UK and Poland claim to be rec-
ognised as an important stakeholder for the development of Ukraine. The leaders of the 
“Maidans” in London and Warsaw referred to the political influence they can leverage 
through lobbying and awareness-raising campaigns in the country of residence. As 
expressed by the representative of “London Euromaidan”: “We became very active in 
political terms. Another area of Euromaidan work is political lobbying. Our activists 
attend different sessions in Parliament, speak to members of Parliament’ (new diaspora 
representative)” (int. 4).

A representative of the “Warsaw Euromaidan” described their activities as followed:

One of the most important is political activity, which includes preparation of official 
letters, petitions to Ukrainian and international politicians who can influence the situa-
tion in Ukraine. We are also doing preparation of political events, marshes, and pickets 
of embassies. Besides, we do lobby for Ukrainian interests. (int. 30)

A new diaspora representative believed that apart from financial help the Ukrainian 
diaspora can contribute by way of constructive criticism: “We are also not afraid to criti-
cise the Ukrainian government where it is necessary” (int. 4). Almost all my interviewees 
agreed that the diaspora has an ability to counter misinformation on Ukraine (“The other 
thing diaspora might be able to help with is trying to propagate or to stem the flow of 
misinformation about Ukraine”; int. 10).

The diaspora is also a source of the soft power of a country; spontaneously without 
being appointed these actors are voluntary ambassadors and cultural diplomats abroad. 
One of the leaders of Ukrainian diasporic community in Warsaw stated: “We participate 
in conferences, round tables, represent our state. We also go to Polish mass-media, orga-
nise different events and attract attention to Ukraine. Often, we are invited to TV to 
comment on some event” (int. 30).

Another important contribution diaspora makes is the promotion of Ukraine abroad. 
For example, as the representative of the cultural institution in London said:

We are working de-facto as Ukraine’s cultural institute and serving a platform for debate 
about Ukraine, engaging key influencers in the UK, bringing Ukrainian artists and 
thinkers over to the UK, working with leading UK institutions, such as British Library, 
European Bank for Reconstruction and Development, running Ukrainian language 
school. (int. 19)
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The representative of the Embassy of Ukraine to the United Kingdom provided illus-
trative example of the Ukrainian diaspora’s in the UK positive impact on the ground:

A Ukrainian woman came to us and said that in her child’s school geography textbook 
Crimea was a part of Russia. The publisher was “Oxford University Press”. Due to the 
activists who wrote numerous complaints, and a diplomatic request Oxford University 
Press fixed the error and reprinted this book where Crimea is a part of Ukraine. (int. 16)

IV. FINAL REMARKS

This paper explored the Ukrainian diaspora mobilisation in the UK and Poland trig-
gered by the Euromaidan and the Russian aggression against Ukraine from the end of 
2013. These events in Ukraine have mobilised diasporic communities and triggered a 
powerful wave of diasporic activities in the UK and Poland. My findings challenge the 
neat distinction between diasporas and immigrant communities and the narrow concep-
tualisation of diaspora based on their historic roots. I suggest defining diaspora as peo-
ples’ concrete engagement in diasporic activities and identities, no matter whether their 
ancestors have migrated or whether they have migrated only recently. Consistent with 
Koinova’s (2015) definition of “diaspora mobilisation”, the Ukrainian diaspora in the UK 
and Poland behaved in a way to make homeland-oriented claims bring about a political 
objective and contribute to a cause. Drawing from the literatures on social movement, the 
contribution shows that transnational diasporic mobilisations in the UK and Poland may 
be seen as “extensions” of the Euromaidan social movement and are in line with Söke-
feld’s suggestion that concepts developed in social movement theory can be applied to the 
study of certain activities diaspora communities.

My empirical data confirms that the Ukrainian diaspora and the communities of 
Ukrainian migrants in the UK and Poland have the resources, power, and a willingness to 
contribute to the homeland. The study showed that the Ukrainian community has united 
and grown stronger due to the events in Ukraine. Also, the Ukrainian diaspora transformed 
from more inward looking to more outward looking communities who as a result are now 
more engaging with Ukrainian affairs. From the interviews and consistent with Al-Ali et al. 
(2001) and Shain and Barth (2003) it can be argued that the Ukrainian diaspora has the 
desire, motive, opportunity and means to engage in transnational activities, at least for the 
time being, which makes it an active and successful diaspora. Moreover, diasporic commu-
nities in both countries claim to be recognised as an important stakeholder.

The findings of the study raise important questions for scholarship on diaspora 
mobilisations. There are at least three important areas which would benefit from further 
research. The first question for future research is whether the diaspora’s motivation to 
engage in Ukrainian matters will and can be kept alive. A second area, which would benefit 
from future research is to explore what happens between waves of activism, in concrete 
places and communities in order to explain diaspora mobilisation abroad. And finally, it is 
useful to ask which determinants drive people fading out of diaspora activities.
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APPENDIX 1 – LIST OF INTERVIEWS

Interview Type Entity Country
1 Community leader Civil society organisation UK
2 Student community leader Civil society organisation UK
3 Founder Civil society organisation UK
4 Activist Social movement UK
5 Head Civil society/diaspora organisation UK
6 Public servant Public service UK
7 Public servant Public service UK
8 Founder Civil society organisation UK
9 Activist Civil society organisation UK
10 Founder Civil society/diaspora organisation UK
11 Activist Civil society UK
12 Activist Civil society UK
13 Volunteer Social movement UK
14 Founder Civil society/diaspora organisation UK
15 Direktor Business UK
16 Representative Civil service UK
17 Volunteer Cultural institution UK
18 Activist, volunteer Educational institution UK
19 Director Cultural institution UK
20 Representative Civil service UK
21 Representative Faith institution UK
22 Civil servant Government Poland
23 Activist Educational institution Poland
24 Founder Cultural institution Poland
25 PhD student, volunteer Educational institution Poland
26 Founder NGO Poland
27 Volunteer NGO Poland
28 Founder Civil society/diaspora organisation Poland
29 Representative Civil service Poland
30 Founder NGO Poland
31 Activist Civil & Social organisation Poland
32 Volunteer Social movement Poland
33 Volunteer Social movement Poland
34 Activist, volunteer Business Poland
35 Representative Faith institution Poland
36 Activist Civil society Poland
37 Volunteer Civil society Poland
38 Volunteer Social movement Poland
39 Activist Business Poland
40 Volunteer Business Poland
41 Volunteer Civil society Poland
42 Expert Research institution Ukraine
43 Expert University Ukraine

i It is based on the results of a British Academy-funded research project.
ii Generally, age and social status impacted little if at all on the interviewees’ perceptions. Only immigration characteristics, 

namely intergenerational differences contributed to some extend to shaping perceptions of the interviewees. Members of the old and 
new diaspora have divergent expectations vis-à-vis the Ukrainian government. Notably, the representatives of the old diaspora had 
little expectations from the Ukrainian government whereas the new diaspora had high expectations.

iii The sample consists of 21 interviews in the UK, 20 interviews in Poland and two interviews in Ukraine. Amongst those: 20 
with representatives of diaspora organisations; three with community leaders; 10 with professionals/activists/volunteers; four with 
business people; two with representatives of the Embassies; two with Church representatives; two with experts in Ukraine.
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